
Structure of Program – Workshop
Day 1

Introduction to Asset Management Strategies & Tactics
Day 2

Asset Management Framework – Identify and Plan Work
Day 3

Asset Management Framework – Execute and Complete Work

SESSION 1.1
Introduction to Program
8:00 – 8:45

SESSION 2.0
Review of Day 1
8:00 – 8:30 

SESSION 3.0
Review of Day 2
8:00 – 8:30 

SESSION 1.2
Introduction to Asset Management
8:45 – 10:30

SESSION 2.1
Introduction to managing Costs and Budgets (including estimating)
8:30 – 10:00

SESSION 3.1
Work Management – Finding a Critical Path using Network Analysis
8:30 – 9:30 

SESSION 1.3
Introduction to Strategies and Tactics
10:45 – 12:15

SESSION 2.2
Work Management – Identifying work,  Workflow exercise
10:45 – 12:15

SESSION 3.2
Work Management – Schedule Work
9:30 – 11:30

SESSION 3.3
Work Management – Execute and Complete Work
11:30 – 12:30

LUNCH 12:15 pm LUNCH 12:15 pm LUNCH 12:30 pm

SESSION 1.4
Introduction to Reliability Centered Maintenance
13:00 – 14:30

SESSION 2.3
Work Management – Maintenance Planning
13:00 – 16:00

SESSION 3.4
Work Management – Analyse Work
13:30 – 14:30

SESSION 1.5
Introduction to Tactics Development and Spares Requirements
14:30 – 16:45

SESSION 2.4
Work Management  - Assessing a work package
16:00 – 17:00

SESSION 3.5
Defect Elimination
14:45 – 16:00

SESSION 1.6
Close of Day 1
16:45 – 17:15

SESSION 2.5
Close of Day 2
17:00 – 17:15

SESSION 3.6
Closing and feedback on Program
16:00 – 17:00 

FINISH 17:15 FINISH 17:15 FINISH 17:00
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